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Herbert W. Perkins III (Bart) - Managing Partner
Bart Perkins is the founder of Leverage Partners, with over 30 years experience leading IT efforts for major corporations and consulting firms.  As CIO of two Fortune 250 companies, he recognizes that IT management is a many-faceted and constantly shifting endeavor.  Bart has experience in:

· formulating global IT strategy

· aligning IT objectives, strategy, and costs with business goals

· reducing IT costs

· evaluating decisions to outsource IT functions

· managing vendor selection and contract negotiations

· retaining and managing digital records

· general IT management 

Prior to Leverage Partners, Bart was the CIO of YUM! Brands, parent to KFC, Pizza Hut, Taco Bell, Long John Silver’s, and A&W.   Under his direction, the overall cost of IT was reduced 10% ($13 million/year) by outsourcing commodity services, eliminating redundant systems and activities, and improving IT supplier management.  As part of this effort, IT outsourced the Help Desk, several major development projects, and parts of the network.  IT also outsourced installation and maintenance of hardware and software in the restaurants.  In addition, the team evaluated outsourcing the server center and legacy maintenance.

Previously, Bart was the CIO of Dole Food Company.   He initiated electronic customer linkage, directed a global network implementation, streamlined the supply chain from the field to the grocery shelf, and consolidated 27 separate IT organizations into a single customer-focused team.  He established an IT Preferred Vendor Program which saved over $1million annually.
Bart also has extensive management consulting experience.  He was a Partner at KPMG Peat Marwick, and was an early member of the Nolan, Norton & Co. management consulting staff.  He was a Vice President at Technology Solutions Company, a systems integration firm, and was one of the founders of The Value Sourcing Group, a vendor management consulting firm.  His consulting career spans diverse industries including retail, consumer products, hospitality, health care, banking, insurance, brokerage, high tech, and pharmaceutical.  

Bart writes a monthly column on IT Management for Computerworld.  He has a Master of Computer Science from the University of Virginia as well as a B.S. in Mathematics from The College of William and Mary.  He serves on the Board of Directors of I360 Technologies, NarrowCast, and the American Printing House for the Blind.  He serves on the Advisory Boards of newScale Technologies, the industry consortium Hotel Technology Next Generation, and the University of Louisville - Department of Computer Engineering.  He is a judge for CIO Magazine’s CIO 100.
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