Daryl G. Brewster, Principal, Brookside Management, LLC, Former Group VP, and President, Kraft's American Snacks and Confections Portfolio
Mr. Brewster currently leads Brookside Management, LLC, a boutique advisory firm focused on providing senior-level counsel to the consumer products and retail industries. He consults to several major firms, serves on the advisory boards of service providers to the industry and is engaged as a Management Advisor to Mid-Ocean Partners with a focus on the Consumer vertical. Prior to that, Mr. Brewster served as the turnaround Chief Executive Officer of Krispy Kreme Doughnuts, Inc., where he and his team saved the troubled mid-cap retailer from insolvency while dramatically improving performance.  Under Mr. Brewster's leadership, Krispy Kreme restructured its balance sheet, improved its operating results, revamped its supply chain and DSD system, launched a global master growth plan, and cleaned up a myriad of inherited legal and financial issues.   Previously, Mr. Brewster was Group Vice President and President of Kraft's $6 billion North American Snacks and Confections portfolio, the company' largest, and also led its Global Biscuit Council. He and his executive team led the business to record top and bottom-line growth by re-energizing the organization to drive over $1 billion in innovation, leveraging its DSD system, expanding margins, and successfully divesting over $1 billion in non-core assets.  One of the last Nabisco officers to remain with Kraft after its acquisition, Mr. Brewster also headed Kraft's $2.4 billion North American International business and launched its first-ever Global Biscuit Council, which created the roadmap that led to a doubling of global sales to $10 billion over five years.   He began with Nabisco in 1996, serving as President of the Planters Specialty Product Company, which he and his team grew revenue from $600 million to $1.6 billon over four years. Prior to joining Nabisco, he served as Managing Director
